
 

 

 
COUNTYWIDE CHIEF BUSINESS OFFICERS MEETING 

JANUARY 18, 2018 
9:30 a.m. to 12:00 p.m. 

GILROY ROOM 
  

AGENDA 
 

 
 

9:30 - 9:40 Welcome Megan K. Reilly 
  Business Services 
   
   

9:40 - 10:05 Introduction to Public Affairs Branch and Services Peter Daniels 
  Public Affairs 
   
   

10:05 - 10:30 Technology Services Update David Wu & Cindy Patterson 
  Technology Services 
   
   

10:30 - 10:55 State, Economic and Legislative Update Robert D. Miyashiro & Michelle Underwood 
  School Services of California, Inc. 
   
   

10:55 - 11:20 LCAP/System Support Dawn River 
  Educational Services 
   
   

11:20 - 11:45 District Business and Advisory Services Update Judy Kershaw 
  District Business and Advisory Services 
   
   

11:45 - 12:00 Closing Megan K. Reilly 
  Business Services 

 
 
 

FUTURE MEETINGS 
 

DATE TIME ROOM 

February 15, 2018 9:30 a.m. - 12:00 p.m. Oak Grove Room 

March 22, 2018 9:30 a.m. - 12:00 p.m. Milpitas Room 

May 17, 2018 9:30 a.m. - 12:00 p.m. Oak Grove Room 
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Public Affairs

Department of Media and 
Communications

• School Communications

• Media & Public Relations

• Video/Digital Media

• Graphic Design

• Translation/Interpretation

• Publications

• Recognitions and Special Events
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Print Services

• Copying & Duplicating

• Bindery Operations

• Typesetting & Composition

• Wide Format Printing

• Bulk Mail Services

Ridder Park Conference Center

• Room Use (based on availability)

– Monday through Friday

– 7:30 am to 5:30 pm

– After Hours Availability (subject to OT fee)

• Technology Equipment & Assistance

• Catering
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In Closing…
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Santa Clara County Office of Education
CBO Meeting

January 18, 2018

Governor’s 2018-19 Budget
for K-12 Education

© 2018 School Services of California, Inc.

Presented by
Robert D. Miyashiro
Vice President

Michelle McKay Underwood
Director, Governmental Relations

Themes for the 2018-19 Governor’s Budget

Slow growth and federal policies put pressure on programs for California

Local Control Funding Formula (LCFF) and Local Control and Accountability Plan (LCAP) model 
reach “full implementation”

Major political and legislative challenges in an election year portend changes in the balance of 
power in Sacramento as Governor Jerry Brown leaves office

Local agencies feel the pressure of local control and stagnant resource projections

© 2018 School Services of California, Inc.
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The California Economy

The California economy is slowing down
The combination of good job markets and constrained housing markets has combined to 
slow growth in the state
However, given the tight labor market, employers will likely continue to raise pay to attract 
and retain workers, with hourly wages also rising due to the statutory annual increases in 
minimum wage 

How the new federal tax plan will affect California has not been factored into the State Budget
High-income earners have some flexibility on when they realize income and pay certain 
expenses

Whether they chose to delay or accelerate tax payments will affect the timing of tax 
revenues – particularly personal income tax (PIT), which makes up a large share of the 
General Fund

And let’s not forget marijuana!
Will projected tax revenues come to pass – with or without proposed federal enforcement?

© 2018 School Services of California, Inc.
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Big Three Revenues – Personal Income Tax, Sales and 
Use Tax, and Corporation Tax
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California – Personal Income Forecast
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Risks to the Economy and Revenues

Federal policy decisions are the largest risk 
to the U.S. and California economies

Tightening of the Federal Reserve’s 
quantitative easing program to mitigate 
the effects of the Great Recession 
may slow spending and borrowing as 
interest rates increase

A decision to pull the U.S. out of the 
NAFTA may significantly reduce exports

The full effect of the federal tax bill on 
overall economic fundamentals remains
to be seen

© 2018 School Services of California, Inc.

Source:  UCLA Anderson Report, December 2017
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Risks to the State Budget

Although early, the new federal tax policy is positively affecting the state’s PIT, which generates about 
two-thirds of General Fund revenues – a good sign

The downside is that the State Budget relies so heavily on this highly volatile funding source that 
any modest change in PIT revenue has an amplified effect on the State Budget

If the U.S. pulls out of or makes significant changes to NAFTA, the impact on California would be 
considerable

Mexico is the state’s largest export market followed by Canada

NAFTA is associated with more than 4.4 million California jobs

Federal enforcement of marijuana activity through heightened prosecution activity could stymie
much-anticipated revenue from the state’s legalization of marijuana, some of which is earmarked for 
education

© 2018 School Services of California, Inc.

Sources: LAO; “Trump, NAFTA and the economic stakes for California,” NPR, April 27, 2017
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Proposition 98

The 2018-19 State Budget proposal includes Proposition 98 funding of $78.3 billion for 2018-19, 
an all-time high

The current-year Proposition 98 level increases by $700 million to $75.2 billion

When combined with more than $100 million in settle-up payments for prior years, the State 
Budget proposes an increased investment of $4.6 billion in K-14 education compared to 2017-18

© 2018 School Services of California, Inc.
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Proposition 98
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Major K-12 Proposals
© 2018 School Services of California, Inc.

Fully fund LCFF

One-time discretionary funding

Strong Workforce Program to establish a K-12 
specific component

Child Care and State Preschool to expand 
inclusive care and education settings for 
children up to 5 years old

Teacher Workforce to increase and retain 
special education teachers

The Governor’s 
Budget 
proposal 
includes:

9
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Major K-12 Proposals
© 2018 School Services of California, Inc.

County offices of education (COEs) to facilitate the 
improvement of school districts identified as being in need 
of differentiated assistance

Special Education Local Plan Areas (SELPAs) to work with 
COEs to provide local educational agencies (LEAs) with 
technical assistance to improve student outcomes as part 
of the statewide system of support

California Collaborative for Educational Excellence

Proposition 51 facilities bond authority

10

What’s Not in the Education Budget?

Compared to past proposed Budgets, the Administration was more proactive this year in 
proposing new investments that were typically agreed to after negotiations with the Legislature

That said, the 2018-19 State Budget proposal provides no funding for the following critical 
items that are straining the budgets of LEAs across the state:

Increasing the LCFF base grant target to reach the funding level of the top ten states

The growing local obligations for the California State Teachers’ Retirement System 
(CalSTRS) and the California Public Employees’ Retirement System (CalPERS) unfunded 
liability

Home-to-School Transportation programs

Increasing and equalizing Assembly Bill (AB) 602 base funding rates for special education

© 2018 School Services of California, Inc.

11



© 2018 School Services of California, Inc.

Santa Clara County Office of Education
CBO Meeting January 18, 2018

2018-19 Local Control Funding Formula

The State Budget proposes $2.9 billion to completely close the gap between 2017-18 funding 
levels (97% of full funding) and 100% LCFF full implementation

Two years ahead of the intended 2020-21 implementation date

The Governor’s Budget indicates that more than $17 billion in new funds have been provided 
statewide through the LCFF since 2013-14

The LCFF base grant targets are adjusted for an estimated 2.51% cost-of-living adjustment 
(COLA) in 2018-19

2018-19 LCFF growth provides an average increase in per-pupil funding of an estimated
$550 per average daily attendance (ADA), or 5.8%

Individual results vary depending upon district’s unduplicated pupil percentage (UPP)

After full implementation, state law only requires that the LCFF base grants receive a COLA

© 2018 School Services of California, Inc.
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Transitioning to Full Funding of LCFF Entitlements
© 2018 School Services of California, Inc.
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One-Time Discretionary Funds

The Governor’s Budget proposes $1.8 billion in one-time discretionary funds for school districts

This equates to approximately $295 per ADA

Expenditure of these funds is determined by the local governing board and can be used for 
any one-time purpose

Like prior years, these funds will offset LEAs’ outstanding mandate reimbursement claims on a 
dollar-for-dollar basis

According to the Department of Finance (DOF), less than $1 billion in claims will remain 
outstanding at the end of the current year

© 2018 School Services of California, Inc.
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Special Education

The Governor proposes modest one-time and ongoing funding for special education programs, 
including:

2.51% COLA, estimated at $13.58 per ADA

The 2018-19 estimated AB 602 Statewide Target Rate increases to $554.57

$100 million in one-time funding for LEAs to implement programs to increase and retain 
special education teachers

$167.2 million in one-time funds to establish an “Inclusive Education Expansion Program,” 
focused on increasing availability of programs for low-income children age 0-5, including 
children with disabilities

No funding is proposed to increase and equalize AB 602 base rates 

© 2018 School Services of California, Inc.
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© 2018 School Services of California, Inc.
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Teacher Workforce

Acknowledging the 
disproportionately severe 
shortage in special education 
teachers, coupled with the 
pervasive and persistently low 
performance of students with 
special needs, the State Budget 
proposes a total of $100 million 
in one-time funding to create two 
grant programs

© 2018 School Services of California, Inc.

Teacher Residency 
Grant Program

$50 million

To support locally 
sponsored, one-year 

intensive mentored and 
clinical teacher preparation 

programs

Local Solutions Grant 
Program

$50 million

One-time competitive 
grants to develop and 

implement new, or expand 
current, local solutions to 

address the need for 
special education teachers

17
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Career Technical Education

The Governor’s 2018-19 Budget proposal includes $200 million in ongoing funds to establish a 
“K-12 specific component” to the community college-administered Strong Workforce Program

The Governor states the proposal is intended to “create a predictable, targeted, and 
sustained funding stream to support an industry and student-focused infrastructure for 
workforce development collaboration at the state, regional and local levels”

Funding is intended to encourage “the establishment and support of K-12 Career Technical 
Education (CTE) programs that are aligned with needed industry skills”

The Governor proposes an ongoing increase of $12 million to fund local industry experts to 
provide technical support to LEAs operating, or proposing to operate, CTE programs

© 2018 School Services of California, Inc.

Source: Governor’s Budget Summary – 2018-19, Page 27
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Career Technical Education

The 2017-18 State Budget included the last apportionment for the Career Technical Education 
Incentive Grant (CTEIG) program, phasing in local matching funds while reducing state funds
The 2018-19 Governor’s State Budget does not propose continued funding for the CTEIG 
program, but the Legislature is interested in finding an ongoing state funding source

© 2018 School Services of California, Inc.

CTEIG
Program

2015-16
$400 million

1:1
State/Local 

Match

2016-17
$300 million

1:1.5
State/Local 

Match

2017-18
$200 million

1:2
State/Local 

Match
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Enacting the State Budget 

While the State Budget process is complicated and covers six months, here’s the abbreviated 
edition of the process between January and the May Revision

© 2018 School Services of California, Inc.

Governor introduces 
State Budget proposal

Budget bill introduced 
in both houses shortly 
thereafter

January 10 February Early Spring

Budget trailer bills 
are released, 
providing critical 
details to the January 
proposal

Budget subcommittees 
examine Governor’s 
and legislative 
proposals

Some policy decisions 
made; most funding 
decisions delayed until 
the May Revision

20

LAO’s Response

Within the week, the LAO released its initial response to the Governor’s proposed 2018-19 State 
Budget
As in November, the LAO is more optimistic in its revenue outlook

But acknowledges that the recent federal tax legislation introduces significant new 
uncertainties to typically uncertain state revenue projections

In most years, increases in General Fund revenues lead to increases in the Proposition 98 
requirements

However, according to the LAO, under current conditions, even if revenue were to increase 
several billion dollars from the Governor’s January Budget level, General Fund spending on 
the Proposition 98 minimum guarantee would be unlikely to increase significantly 

© 2018 School Services of California, Inc.

21



© 2018 School Services of California, Inc.

Santa Clara County Office of Education
CBO Meeting January 18, 2018

Major Legislative Education Budget Priorities

LCFF 2.0 
Assembly Member Al Muratsuchi is leading the effort to increase base grant funding

Early Childhood Education
Legislation to expand access to preschool and Transitional Kindergarten (TK) for 
four-year-olds

Improve access to after school programs
Increase funding for ASES
Allocate a portion of California Marijuana Tax Fund revenue for after school programs

Provide stable and predictable funding for CTE: AB 1743 (O’Donnell) extends the CTEIG program 
through 2020-21 with dedicated funding
Increase funding for special education

Equalize AB 602 funding across districts
Funds for preschoolers with disabilities and students with severe disabilities

© 2018 School Services of California, Inc.
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The Next Recession

No one knows when the next downturn will occur

By the end of 2018-19, the expansion will have matched the longest in post-war history

Neither UCLA, LAO, nor DOF is forecasting a recession – they never do

Governor Brown has managed the state’s finances as if a recession is just around the corner –
and so should districts

Maintain or build your reserves

Develop realistic multiyear projections (MYPs)

Adjust expenditures in line with realistic revenue assumptions

© 2018 School Services of California, Inc.
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The Good News and Challenges

A continuation of the state’s conservative budgeting produces

Higher than anticipated funding in 2018-19

Catch up increases for Proposition 98 for prior years

Significant one-time unrestricted dollars for all districts

However, future increases flatten out and are well below projected cost increases

In a 2% to 3% COLA-only environment, CalSTRS/CalPERS, step and column, and health and 
welfare increases are more than the new revenues

The MYPs are likely to show continued deficits in the third year for most districts, particularly 
those with declining enrollment

As usual in our volatile state and when so much change is afoot, caution is the order of the day

© 2018 School Services of California, Inc.
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Thank you

Thank you!



Dark Fiber Initiative Overview
January 18, 2018



Dark Fiber | Current Connectivity

Example
Districts  
connected  
via hub  
and spoke

2An Introduction to the Technology Services Branch



Dark Fiber | Future Connectivity

Example
Districts  
connected  
via rings

3An Introduction to the Technology Services Branch



Dark Fiber | Equipment Connections

4An Introduction to the Technology Services Branch



Dark Fiber | Network Monitoring

5An Introduction to the Technology Services Branch



Dark Fiber | Permitting Progress

6An Introduction to the Technology Services Branch



Dark Fiber | Equipment

Example
Node site
(District)

7An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
1

10An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
2

9An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
3

10An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
4

11An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
5

12An Introduction to the Technology Services Branch



Dark Fiber  
Coverage

RING
(All)

13An Introduction to the Technology Services Branch



Questions?



Technology Services Branch

Technology Resources Advisors (TRA)



Cindy Patterson
Manager Applications Support

Cindy_Patterson@sccoe.org

408‐453‐6726

408‐931‐1930



What’s New
• System messages
• Change in AP cutoff
• Colbi Technology interface
• FAR300 Financial Summary Report
• Cash Flow Report
• Import Pay Vouchers
• Import Cash Transfers (faster method)



Attachments on Req



Attachment on Req

• Operational – not archive
• Size limit – 10mb per attachment

• What’s next?  AP attachments







W2 Season

• Have the SCCOE print shop mail them 
for you (contact Lee Blevins 408-453-
6988)

• Electronic Delivery consent
– https://www.irs.gov/pub/irs-pdf/p1141.pdf
– Page 16



Copies of W2s

• ESS
• ESS District Admin
• https://vault.sccoe.org

– Document management for payroll
– One logon for each district

• Given to authorized signer
• SCCCDD where CC is county and DD is district



Payroll Information
• QSS Prelists

– Adhoc historical
• QSS special district account with 

spooled payroll production 
(PAYCCDD)

• Vault
– W2s
– Prelist
– Retirement reports



Thank you!



To:    All School Business System Payroll Users 
From:    Cindy Patterson, Technology Services Branch 
Date:     January 22nd, 2018 
Subject:  W2 General Information 
 

 
The purpose of this message is to provide information to district business offices in Santa Clara and San Benito 
Counties about W2 process and options. 
 
DBAS and TSB work with supported districts to prepare, print and transmit W2 information.  The W2 
preparation and delivery is a time consuming costly task for everyone involved.  SCCOE strives to offer 
technology and services to assist our districts.  Some reminders about options: 
 

1) ESS ‐ Electronic copies of W2s are available via Employee Self‐Service (ESS).  TSB will announce when 

2017 W2s have been added to ESS and ESS account holders will receive an email that a new document 

is available.  Non‐separated employees can self‐register on ESS.  Once an ESS account is established 

prior to separation, separated employees continue to have access to ESS. 

 

2) ESS District Admin Access ‐ ESS District Administrators also can access employee W2s through ESS.  

This is usually the quickest way to obtain a copy of a W2 for an employee other than the employee 

using ESS for themselves.  Training and special access is required for ESS District Administrator Access. 

 
3) The Vault ‐ District business offices have access to electronic copes of W2s through the Vault, a 

document management portal provided by SCCOE.  https://vault.sccoe.org.  

 
4) Electronic Delivery ‐ It is permissible to deliver W2s electronically to employees after employers have 

met certain criteria.  Please see page 16 of the attached IRS publication for information.  Consider 

beginning the notification process now to prepare to capitalize on this option in the future. 

 
5) Mailing Service ‐ As discussed in the CBO meeting last week, SCCOE offers mailing service for your 

district’s W2s.  SCCOE will mail the W2s on your districts behalf relieving districts of the burden of 

picking up the W2s from the COE and mailing them.  The cost per piece for handling and postage is .55 

per piece.  A service request on Access Point from the District Authorized Signers is required for this 

service.  Requests must be received for this W2 process by 9am January 24th, 2018 to ensure deadlines 

are met and allow SCCOE to leverage economies of scale for this task.  For questions about this service 

and any other printing or print and mail service (often at bulk mail pricing) please contact Lee Blevins 

at the SCCOE Print Shop, 408‐453‐6988. 

 
 
 




